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ABOUT TABOR GROUP
Who We Are
For 35 years Tabor Group has been offering hope, healing and recovery to people
with alcohol, drug and gambling addictions, and their families. The organisation was
set up by a pioneering nun Sr Margaret Kiely in 1989, a member of the Mercy Order.

Tabor Group provides Counsellor-led ‘Tier Four’ residential Primary Treatment
Programmes (28 days +) and a longer Integrated Recovery Programme (84 days) for
people with more complex needs. Our locations are: Tabor Fellowship in Togher,
Cork, and Tabor Lodge in Belgooly, Co. Cork. Tabor Lodge is leased from the Mercy
Order.

Once the residential treatment programme is completed, Tabor Group offers people
visiting support and lodging in one of three ‘Recovery Living’ houses in Togher,
Ballyvolane, and in a women-only house in Shanakiel.

Following on from their residential treatment, Tabor Group also offers ‘Continuing
Care’ Programmes. Various Family Support Programmes are also an intrinsic part of
our programmes.

Tabor Group continues to evolve and develop our responses to people with
addictions and their families. In 2023, Tabor Group provided support to 1,654 people,
with 273 completing residential treatment programmes; 235 attending Continuing
Care Programmes and 248 availing of the different Family Support Programmes -
see www.taborgroup.ie



Unlike other jurisdictions, the Irish state does not directly provide residential
addiction treatment. Instead it relies on organisations like Tabor Group, operating in
settings like Tabor Lodge to deliver on key policy commitments to ensure timely
access to ‘Tier Four’ ‘residential addiction treatment for people in need. The
Government’s strategy is outlined in Reducing Harm, Supporting Recovery: A health-
led response to drug and alcohol use in Ireland 2017-2025. 

The treatment provided by Tabor Group in Tabor Lodge is independently accredited
by CHKS and adheres to national protocols. Many of those availing of residential
addiction support in Tabor Lodge are publicly funded through the HSE Social
Inclusion pillar locally, and nationally for ‘Tier Four’ funded treatment beds. The
Department of Justice also funds people to attend Tabor Lodge for residential
addiction treatment. Tabor Group is an active member of the Local and Regional
Drug and Alcohol Task Forces, and other bodies.

Throughout its extensive deliberations, and in the subsequent report published by
the Citizen’s Assembly on Drugs Use in January 2024, the urgent need for access to
high quality, residential addiction treatment, particularly as an alternative to prison,
was emphasised strongly This report is now being considered by an Oireachtas
Committee. All 36 recommendations are of relevance to the work of Tabor Group,
however recommendations 12 and 18 are of particular importance in supporting the
case being put forward in this pre-budget submission

Recommendation 12: The Government should allocate additional resources to
fund community-based and residential treatment and recovery services as an
alternative to custodial sentences for people with problematic drugs use.

Recommendation 18: Government should allocate significant additional funding
on a multi-annual basis to drugs services across the statutory, community and
voluntary sectors, to address existing service gaps, including in the provision of
community-based and residential treatment services, to support the
implementation of the recommendations of the Citizens’ Assembly. This funding
should ensure geographic equitability in terms of access to statutory services, as
well as providing for accountability, transparency and traceability of allocations.

http://www.drugs.ie/downloadDocs/2017/ReducingHarmSupportingRecovery2017_2025.pdf1.
https://www.chks.co.uk/Accreditation-Standards2.
https://citizensassembly.ie/assembly-on-drugs-use/3.

RESIDENTIAL ADDICTION TREATMENT:
Policy Context 
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TABOR LODGE
Addiction Treatment Centre
Tabor Lodge opened its doors in 1989. It was the first place where Tabor Group
offered support to people struggling with addiction. It has been a residential
treatment centre of high repute ever since. Tabor Lodge continues to this day as a
place of hope, healing and recovery for people and their families.  
Sitting on an extensive grounds and in a very discreet and private location with sea
views, Tabor Lodge has proven to be an ideal setting for people with addictions to
get well and into long term recovery. The building itself dates back to 1790. It was
the family home of the Hennessy Cognac Family. It is a protected property, with
restrictions and limitations on changes that can be made. In 1995 there was an
extension to the old building, creating additional therapy and group rooms.
Over the last 10 years, Tabor Lodge alone supported almost 1,850 people with
addiction. It, and our centre in Togher remained open throughout the Covid-19
pandemic.
For many people, the residential treatment support provided in Tabor Lodge has
been both life changing and sometimes life saving. Supporting families during and
after residential treatment is also an intrinsic part the programme.

Going to Tabor Lodge has been the best decision that I ever
made. I have made friends for life and I know that I have put my
previous non-existent life behind me. Tabor Lodge has saved my

family-life and I am now going to be there for my 3 children's
future. I can't thank everybody in Tabor Lodge enough.

David, 2023

A selection of testimonials are enclosed with this submission in appendix 1.
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CAPITAL INVESTMENT
REQUIREMENT
Tabor Group is seeking support from the public purse to continue its life changing
and life saving work in Tabor Lodge residential treatment centre.

However, as of today, this old building requires a sizable investment to bring it up to
modern health care standards and to address some significant and urgent issues. 

These issues can no longer be neglected if Tabor Lodge is to remain in operation as a
21st century addiction treatment centre.

These ongoing challenges include:

Continual leaks from roof, requiring extensive repair.

The expectation that all modern residential health care settings are single rooms
with ensuite. Tabor Lodge would need to bring a possible 14 bedrooms up to
that standard.

There are serious problems with waste water treatment. The location,
percolation and operation of the septic tank requires urgent attention.

There are issues with water treatment related to the age of the installation and a
requirement for an upgrade to ensure continuity of fresh water supply to Tabor
Lodge.

The driveway needs to be upgraded.

The house needs to be painted and decorated with new furnishing and fittings.



08

QS Costings for Tabor Lodge Upgrade and
Refurbishment (including Roof Repair, 14 Ensuites,
Painting, Decorating & Refurbishment)

€1,619,144.00

Waste Water Treatment & Percolation Estimate
(Includes quote from Munster Drain for exploration)

€120,000.00

Well Water Treatment €9,749.34

Driveway  €19,295.00

TOTAL  €1,768,188.34

RENOVATION PLAN
for Tabor Lodge
At the end of 2023, Tabor Group engaged the services of McNamara & Partners to
draw up a plan for upgrading and renovating Tabor Lodge, which addresses the key
issues outlined. 

This plan is now completed - see Appendix 2.

The following are some estimates provided by Quantity Surveyor Eamonn O’ Hanlon
and other contractors for the proposed works - see Appendix 3.
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BUDGET 2024
Tabor Group’s Ask
To secure the future of Tabor Lodge’s continuation as a modern residential
treatment centre, meeting the needs of people for another 35 years, Tabor Group is
seeking a capital funding allocation from Government of €2 million. Of this amount,
€1,768,188.34 is detailed on page 8, with the remaining funds allocated for uncosted
items.

This capital investment will enable Tabor Group to complete the necessary upgrades
and renovations of Tabor Lodge as outlined. Addiction treatment services provided
there will be an essential element and support the ‘on the ground delivery’ of health-
led Government policies and strategies addressing problem drug, alcohol and
gambling addictions. These are affecting a growing number of our citizens.



APPENDIX 1
Tabor Lodge Testimonials
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         Attending Tabor Lodge has
been a life-changing experience.
The treatment and sense of
community provided me with the
tools and confidence to
overcome my struggles.

William, 2022

The understanding
I received, the

patience and care
from all counsellors
and staff at Tabor
lodge has changed
me forever. In the

most amazing way. I
am so hopeful for

the future and
my recovery.

Amy, 2023

        AMAZING STAFF
AND COUNSELLORS.
THEY DO THEIR JOB
SO WELL. THEY
REALLY CARE.
Sarah, 2023

       Every day is a new day
in the 28 days of treatment
and for me it was positive
every day because we
learned something new
every single day.
Kevin, 2023

GOING TO TABOR LODGE
HAS BEEN THE BEST

DECISION THAT I EVER
MADE. I HAVE MADE

FRIENDS FOR LIFE AND I
KNOW THAT I HAVE PUT

MY PREVIOUS NON-
EXISTENT LIFE BEHIND

ME. TABOR LODGE HAS
SAVED MY FAMILY-LIFE
AND I AM NOW GOING

TO BE THERE FOR MY 3
CHILDREN'S FUTURE. I

CAN'T THANK
EVERYBODY IN TABOR

LODGE ENOUGH.
SEÁN, 2021
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Tabor gave me tools
to be able to live in
the outside world. It
connected me with
people who helped
me learn about my

disease. Being
inspired by

counsellors, showed
me there is an

exciting life to be
lived in sobriety.

Kelly, 2022

I HAD A VERY COMFORTABLE STAY IN TABOR LODGE. IT
WAS AN EXPERIENCE THAT I WILL NEVER FORGET. I OWE

MY LIFE TO MY COUNSELLOR, SUPPORT STAFF, AND
EVERYBODY ELSE WORKING THERE. MY CHILDREN ARE

HAPPY TO HAVE THEIR OLD MOM BACK.

Rachel, 2021

      It was an excellent experience overall and
a very worthwhile journey of self discovery. It
has helped me become more at ease with my
addiction and it has prepared me for a life in

recovery. It is highly recommended.
Brian, 2023

The care and
dedication of Tabor

Lodge team have been
a huge part in my

recovery. The
nurturing environment

and the professional
guidance I received

have made all the
difference. I feel like a
new person, ready to

face the world with
optimism and

strength.
Michael, 2023
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APPENDIX 2
Tabor Lodge Plan 

McNamara & Partners
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APPENDIX 3
Costings
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    Tabor Lodge Upgrade
(including Roof Repair, 14 Ensuites, Painting,
Decorating & Refurbishment - Eamonn O’H)
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     Waste Water Treatment & Percolation
Estimate €120,000.00 to include:
Munster Drains
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    Well Water Treatment 
      Water Technology Limited
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    Driveway
      Twomey Tarmacadam
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CRO NUMBER: 311070
REGISTERED CHARITY NUMBER: 20042127

NEED HELP 
WITH AN ADDICTION?
Contact us in confidence:

021 488 7110

info@taborgroup.ie

Tabor Group
Spur Hill, Doughcloyne

Cork, T12 YE14


